
 

 

 
 
 
 
 

Regular Meeting of the Board of Control 
Date: Tuesday, October 6th, 2015 

Location: CESA 2 Conference Room 111 at 7 pm 
Minutes 

 
Committee Members 

Audit Tom Bush, Michelle Dunn, Jaye Tritz (chair) Jim 
Wahl 

Personnel Beverly Fergus, Nancy Thompson (chair), and 
Marian Viney 

Policy Jim Bousman, Ron Buchanan, Barbara Fischer 
(chair), and Evelyn Propp 

AESA Annual Conference Attendees Tom Bush, Barbara Fischer and Nancy Thompson 

WASB Delegate and Alternate  

WASB CESA Board Members Breakfast  

 

# Item Minutes Action 

1. Call to Order/Announcement of 
Compliance with Open Meeting Law 

Ms. Thompson called the meeting to 
order at 7:05 pm. Dr. Albrecht 
confirmed that the meeting is in 
compliance with the Open Meeting 
Law. 

Time: 7:05 pm 

2. Roll Call Present: 
Jim Bousman 
Ron Buchanan 
Tom Bush 
Barbara Fischer 
Nancy Thompson 
Jaye Tritz 
Marian Viney 
Jim Wahl 
 
Absent: 
Michelle Dunn 
Beverly Fergus 
Evelyn Propp 
 
Also present: 
Dr. Gary Albrecht 
Nicole Barlass 
Bill Barrow 

 
 
 
 
 
 



 

 

Tracy Elger 

3. Review and Approve Agenda Ms. Barlass noted that the contract 
for Deb Hall in the consent agenda 
should be a consultant contract. Ms. 
Thompson asked if there were any 
items anyone would like moved to the 
regular agenda. No requests were 
made. Ms. Fischer made a motion to 
approve the agenda with the revision 
to the type of contract with Deb Hall 
in the consent agenda. Mr. Bush 
seconded the motion. The motion 
carried 8:0. 

Motion: 
Fischer 
Second: Bush 
 
Motion carried 
8:0 

4. Consideration of Board Member 
resignation and replacement 

Dr. Albrecht shared Ms. Dunn’s letter 
of resignation from the Board and 
noted that there is likely a 
replacement member from Wisconsin 
Heights, who was unable to attend 
tonight. Mr. Buchanan made a motion 
to approve Ms. Dunn’s resignation 
from the CESA 2 Board of Control. Ms. 
Tritz seconded the motion. The 
motion carried 8:0. 

Motion: 
Buchanan 
Second: Tritz 
 
Motion carried 
8:0 

5. Audit Committee Report and Payment 
of bills 

Ms. Tritz read the audit report. She 
noted that the balance was 
$1,544,345.20 as of August 31, 2015. 
There were cash receipts of 
$944,395.07 and cash disbursements 
of $1,147,280.46, leaving a balance of 
$1,341,459.81 as of September 30, 
2015. Ms. Tritz made a motion to 
approve the report and pay the bills. 
Ms. Viney seconded the motion. The 
motion carried 8:0. 

Motion: Tritz 
Second: Viney 
 
Motion carried 
8:0 

6. Approval of Minutes from the Regular 
Board of Control Meeting on 
September 15, 2015 

Ms. Thompson noted that there were 
some who attended the meeting who 
were not listed in the minutes and 
that it should be noted that Ms. 
Wieland outlined the application for 
the 5 Year Continuation Grant. Ms. 
Barlass noted that she would make 
these corrections. Mr. Buchanan 
made a motion to approve the 
minutes with the corrections. Mr. 
Wahl seconded the motion. The 

Motion: 
Buchanan 
Second: Wahl 
 
Motion carried 
8:0 



 

 

motion carried 8:0. 

7. Citizen Input There was no citizen input.  

8. Determination of  WASB Delegate and 
Alternate  

Ms. Fischer agreed to serve as the 
delegate and Mr. Bousman agreed to 
serve as the alternate. Mr. Wahl 
made a motion to approve Ms. 
Fischer as the WASB Delegate and Mr. 
Bousman as the WASB Alternate. Mr. 
Buchanan seconded the motion. The 
motion carried 8:0. 

Motion: Wahl 
Second: 
Buchanan 
 
Motion carried 
8:0 

9.  Determination of attendance at WASB 
CESA Board Members Breakfast 

Mr. Bousman, Mr. Bush, Ms. Fischer, 
Ms. Thompson and Ms. Viney 
indicated that they would attend the 
WASB/CESA Board Members 
Breakfast. 

 

10. Reports 
Agency Administrator 
Financial Director 
Director of Programs & Services 
Director of Resources 
Jefferson County Head Start 

Please see the attached reports from 
the Agency Administrator and 
Jefferson County Head Start. 
 
Financial Director: Mr. Barrow shared 
the thirty-one year fund balance 
history, with the amounts for 2014-
2015 as of June 30, 2015. Mr. 
Buchanan asked what percentage Mr. 
Barrow tries to keep the fund balance 
at. Mr. Barrow noted that he’s most 
comfortable with the fund balance 
percentage at 12-15%. He noted that 
the auditors will be back October 14, 
2015 – October 16, 2015. 
 
Director of Programs & Services: Ms. 
Elger noted the work she’s doing 
preparing new PDP reviewers. She will 
hold trainings at CESA 2, Whitewater 
Unified School District, Wilmot UHS 
School District and Waunakee School 
District. She noted that there is now a 
5 year license for PDP reviewers, 
which replaces the previous lifetime 
license. Ms. Elger noted that she is 
pleased to report that DPI has been 
reaching out to CESA 2 staff to co-
develop trainings and programs. She 
noted that she is working on the co-

 



 

 

teaching workgroup at DPI and will be 
presenting at CESA 12 on co-teaching. 
She also noted that Sid Larson, one of 
CESA 2’s literacy consultants, has a 
video on DPI’s website on the topic of 
disciplinary literacy. This helps to give 
CESA 2 a statewide and nationwide 
presence. She noted that a focus for 
this year will be pricing our services. 
 
Director of Resources: Ms. Barlass 
noted that they were in the process of 
negotiating with the top candidate for 
the Title I Network Coordinator 
position and hoped to bring a 
recommendation for employment to 
the Board in November. She noted 
the support CESA 2 staff will provide 
to school districts in completing the 
Fall Staff Report (PI-1202). She noted 
that a hot button issue this year is the 
increased push by DPI for school 
districts to report all sub-contracted 
staff including bus drivers. Ms. Barlass 
discussed the work she, Ms. Elger, 
Cindy Derenne and Rachel Smith are 
doing to streamline the contract 
process for consultants to provide 
direct services to school districts, 
outside of the annual service 
contracts. She noted the work that 
AmeriCorps VISTA member Jena 
Schnabel is doing and that she’ll plan 
to have Ms. Schnabel share her work 
at the November Board meeting. Ms. 
Barlass explained that they are in the 
process of creating cesa2.org email 
addresses in Google for Head Start 
staff. She also noted that she and Ms. 
Elger will be proposing the option of 
creating a Special Education 
consortium for Walworth County at 
the next regional meeting. Finally, she 
discussed the work done creating new 
workspaces, a new conference room 
and the new copiers that were 
installed. 



 

 

11. Action items (consent agenda): Mr. Buchanan made a motion to 
approve the items in the consent 
agenda. Ms. Viney seconded the 
motion. The motion carried 8:0. 

Motion: 
Buchanan 
Second: Viney 
 
Motion carried 
8:0 

 Consultant contract Deb Hall, Non-Violent Crisis 
Intervention presenter, for 10 NVCI 
sessions in 2015-2016 

 

 Increase in time Sandy Cook, School Social Worker, 
Union Grove Special Education 
Consortium, increase from 80% FTE to 
100% FTE, retroactive to the 
beginning of the 2015-2016 school 
year. 

 

 New hires Erin Bode, School Social Worker, 80% 
FTE, Union Grove Special Education 
Consortium 
 
Deborah Kabler, Instructor, Driver 
Education 
 
Travis Ray, Construction Night Class 
Instructor,  Wisconsin FAST Forward 
Grant II 

 

12. Jefferson County Head Start – New Hire Mr. Wahl made a motion to approve 
the hiring of Lacy Vosen, Teacher – 
full time. Mr. Bousman seconded the 
motion. The motion carried 8:0. 

Motion: Wahl 
Second: 
Bousman 
 
Motion carried 
8:0 

13. Jefferson County Head Start – New Hire Ms. Tritz made a motion to approve 
the hiring of Amanda Jones, Assistant 
Teacher, Full Time, Limited Term 
Employee. Mr. Bush seconded the 
motion. The motion carried 8:0.  

Motion: Tritz 
Second: Bush 
 
Motion carried 
8:0 

14. Cracker Barrel Ms. Fischer noted some issues 
involving sports teams in Elkhorn and 
the successful cultural exchange with 
some Chinese students. Ms. Viney 
noted that Belleville is pursuing some 
potential building options. 

 



 

 

 

15. Adjourn Mr. Buchanan made a motion to 
adjourn the meeting at 8:27 pm. Mr. 
Wahl seconded the motion. The 
motion carried 8:0. 

Motion: 
Buchanan 
Second: Wahl 
Time: 8:27 pm 
 
Motion carried 
8:0 



 
                               
 
 
 
Gary Albrecht, Ph.D. 

CESA 2 Agency Administrator 
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October 6th, 2015 

 

CESA 2 BOARD OF CONTROL 

Administrator’s Report 

Gary L. Albrecht, Agency Administrator 

 

 

1. On October 20th-21st members of our CESA 2 leadership team will be traveling to Minneapolis to participate 

in Dr. Duncan Simester’s Business Strategy Framework for ESAs.  Dr. Simester is a professor at MIT.  The 

purpose of the workshop is to have teams from ESAs work with Dr. Simester to learn the application of 

business principles to actual examples from the ESA organizations.   

CESA 2 participants will include: Tracy Elger, Bill Barrow, Nicole Barlass, Gary Albrecht, Al Jaeger, Gail 
Anderson, Leslie Steinhaus, and Ed O’Connor. There will be follow-up support and technical assistance as 
ESAs return home to work on their plans.  Bill and Tracy attended a Simester event last year and were 
impressed with his work.  A team from CESA 6 (Oshkosh area) will also be participating.   

 
 

2. Last Thursday, one-half of our CESA 2 districts were represented at the Legal Seminar presented by Strang 

and Associates.  We held this meeting on our regular PAC meeting date so that superintendents did not have 

to be concerned about leaving their districts for an additional day. 

In the afternoon, about a dozen districts were represented as Al Jaeger, Associated Financial Group provided 
an update on the Affordable Healthcare law and provisions that need to be considered now and in the 
future.  It was the second of four such meetings that Mr. jaeger is holding in the CESA 2 region. 
 

3. Please note that the CESA 2 Board of Control meeting in November will be held on November 10th.   

 

4. Nicole Barlass and I traveled to Madison on Monday afternoon to meet with WCER leaders regarding 

continued work between the CESAs and WCER. 

 
5. I have been working with Nancy Thompson to find a replacement for Michelle Dunn, Mount Horeb who is 

resigning from the Board of Control.   

 






















